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1. INSTITUTIONAL PLANNING 

 
a. YEAR-END REVIEW AND STRATEGIC PLANNING 
 

The Office of the Vice President for Planning and Development (OVPPD) 
facilitated the University’s Year-End Review on 4 February via CISCO Webex. 
The meeting focused on six areas: (1) COPC, Accreditation, COD and COE, (2) 
Infrastructure Development, (3) SMART University, (4) Research University, (5) 
Edu-Tourism, and (6) PRIME-HRM.  

 

 
b. PRESENTATION OF CONSOLIDATED STRATEGIC PLAN AND OPERATIONAL 

PLANNING FOR FY 2021 
 

On 22 February, the members of the Administrative Council convened 
virtually for the continuation of the strategic planning activity. The vice 
presidents presented the consolidated strategic plans of their units. 

 
 
 
 
 
 
 
 
 
 

c. SETTING OF UNIVERSITY TARGETS 
FOR FY 2022 
 
 
 
 
 
 

     The vice presidents held an 
online meeting on 2 June to finalize 
the University Targets on the Major 
Final Outputs for FY 2022.   
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d. ONLINE ORIENTATION ON THE GUIDELINES FOR FY 2021 PBB 

 
An online orientation regarding the guidelines for FY 2021 PBB was also 

facilitated by OVPPD on 10 August.  

 
e. PRELIMINARY WORKSHOP IN PREPARATION TO THE UNIVERSITY STRATEGIC 

PLANNING ACTIVITY  
 
On 9-10 November, the members of the Administrative Council were 

divided into four clusters: campus administrators, college deans, directors and 
other academic heads, and R&E and center directors; for a preliminary 
workshop prior to the strategic planning activity of the University for FY 2022.  
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f. SETTING OF QUARTERLY TARGETS 
FOR FY 2022 
 
 
 
  
 
 
 
 
 

g. YEAR-END REVIEW AND STRATEGIC PLANNING FOR 2022 
 

On 6-7 December, unit heads presented their accomplishment reports for 
FY 2021 in terms of Major Final Outputs. The draft operational plan for FY 2022 
was also presented to the council members for comments and suggestions.  

     On 16 November, vice 
presidents and heads of offices 
concerned met virtually to 
deliberate and decide on the 
University’s quarterly targets for 
FY 2022.    
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h. PRESENTATION OF SWOT ANALYSIS AND REVIEW OF UNIVERSITY’S STRATEGIC 

PLAN 2021-2024  
 

The results of the SWOT analysis was presented to the members of the 
Administrative Council on 20 December. The strategic plan for 2021-2024 was 
also reviewed. Comments and additional inputs were considered in the 
updated plan.  
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2. PERFORMANCE MANAGEMENT 

 
a. PERFORMANCE MANAGEMENT TEAM (PMT) MEETINGS 

 
The team met four times (16 February, 8 July, 26 October, and 4 November) 

and deliberated on the ranking of delivery units, revisions of the SPMS Manual, 
evaluation of the reorientation webinar, update/status of PBB, and calibration 
of targets, among others.  

 
b. REORIENTATION WEBINAR ON THE REVISED SPMS MANUAL 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A 5-day reorientation webinar 
was conducted on 15, 17, 23, and 
25 June, and 01 July, to discuss the 
revisions on the university’s SPMS 
Manual. The resource speakers 
during the webinar were the 
members of the PMT, while the 
attendees were the members of 
the Administrative Council.  
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3. MANAGEMENT INFORMATION SYSTEM  
 

a. UNIVERSITY INFORMATION SYSTEMS 
 
• Updated the Online Grade Uploading System 

 
The grade portal now uses the Google Single-Sign On (SSO) and 

requires the official CvSU e-mail for log-in.  
 

 
 

The list of all subjects offered for the active school year and semester 
are now available.  

 

 
 

The list of available subjects can be filtered by schedule code, 
course, and subject title.  
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Setting of grades will assign the subject to the instructor/professor.  
 

 
 

• Developed the Online Pre-Registration Portal  
 

The online pre-registration portal can be accessed by registered 
faculty members using their CvSU e-mail accounts.  
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The system allows the adviser to create a list of advisees to monitor 

the record.  
 

 
 

The adviser can add new advisee by searching the name or student 
number of the student.  
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The list of advisees can be filtered to have a custom view of advisees 

based on certain criteria.  
 

 
 

The list can also be organized via groups based on the preference 
of the adviser.  

 

 
 

The adviser can create new groups and edit or remove existing 
groups.  
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The adviser can view the student’s basic information.  
  

 
 

The adviser can also view the grades of a student.  
 

 
 

The system currently allows the adviser to register regular students.  
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• Update on the Online Student Admission System (OSAS) 
 

After the deployment of OSAS in 2020, the system covered most of 
the satellite campuses of the University. Through the use of OSAS, satellite 
campuses also enjoyed the benefits experienced by the admission 
officer of the Main Campus.  

 

 
 

• CvSU Virtual Accreditation Center  
 

The CvSU Virtual Accreditation Room was used in May 2021 for 
various programs.  
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The virtual room was also used for BS Tourism Management in August 
2021.  

 

 
 

• Server Management and Monitoring  
 

The MIS unit configured the new learning management system (LMS) 
server. The unit also did the following: setup one server for Moodle, 
configured the servers to use PHP FastCGI Process Manager and 
apache with MPM Event Module, configured the server’s certificate 
using Let’s Encrypt, installed and configured Redis as in-memory cache, 
and installed the Moodle 3.11 version.  
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o Configured the HR Server for other IS 

 
To unload some of the processing stress in the main registrar 

server, this server has been set-up for other IS.  
 

b. WEBSITE MANAGEMENT 
 
As the face of the University in the online world, the website is continuously 

improved and updated. The following are the statistics with regards to the 
updates on the university website:  

  
   

 
 
 

 
 

c. SUPPORT SERVICES 
 
• Generated Reports for the Different Units of the University  
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• Content Summary of CvSU Integrated Library System  

 

 
 

The following reports were generated for the University Registrar: 
 

o Second Semester, AY 2020 – 2021    
- Enrolled students 
- Units of enrolled students  
- Billing information 

  
o First Semester, AY 2021 – 2022  

- Enrolled students  
- Units of enrolled students  
- Billing information  

 
The following reports were generated for the Office of Student Affairs:  
 
o First Semester, AY 2021 – 2022  

- Student information for application to CHED’s Tertiary Education 
Subsidy (TES) Program  

- List of applicants and their information 
- List of qualified applicants per course 
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4. QUALITY MANAGEMENT SYSTEM  

 
a. Composition of the QMS Team  
 

On 10 March, the University President issued an office memorandum (PHDR-
39-2021) designating the new members of the QMS Team.  

  
Planning Team Leader:       Engr. Orlando B. Delos Reyes 
Training and Advocacy Team Leader:    Dr. Mary Jane D. Tepora 
Documentation Management Team Leader:  Ms. Eileen I. Cubillo 
Internal Quality Audit Team Leader:     Dr. Ma. Cynthia R. Dela Cruz 
Quality Workplace Team Leader:     Prof. Danielito R. Escaño 
QMS Secretariat:        Ms. Mary Joyce P. Alcazar 
          Ms. Abigail C. Gomez 
          Ms. Bernadette G. Morelos 
          Ms. Verna A. Mojica 
          Dr. Nelson A. Montialto 

  
b. Training Course on Auditing QMS 

 
 

 
 
 

 
 
 
 
 
 
 
 

c. Reorientation Webinar on Auditing QMS  
 

 
 

 
 
 
 
 
 
 
 

d. Internal Quality Audit  
 
An internal quality audit was performed within the different offices of the 

University from 26 – 28 July and was extended until 09 August. QMS auditors 
reviewed the procedures being implemented by their assigned audit areas 
and verified the presence of corresponding evidences, most audits were done 

To develop additional QMS 
Auditors to facilitate the conduct of 
internal quality audit in the 
University, a total of fourteen (14) 
individuals attended the Training 
Course on Auditing QMS from 3 to 
14 May.  

The training was done virtually 
and consists of lecture discussions 
and workshops.  

An orientation on the ISO 
9001:2015 Standards, CvSU Quality 
Management System, and selected 
quality procedures was provided to 
the QMS Auditors on 5 to 6 July. This 
activity also aimed to refamiliarize 
and guide the auditors in 
conducting the internal quality 
audit.  
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on-site while others were performed virtually. After thorough deliberation, 7 
non-conformities (NCs) were found. Correction and corrective action reports 
(CCARs) were later then issued to the offices with identified NCs. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 21 

2021 ANNUAL REPORT 

Office of the Vice President for Planning and Development 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
e. Management Review  

 
During the Midyear Management Review on August 18, the Administrative 

Council and the QMS Core Team reviewed the performance of various 
services, satisfaction of stakeholders, and assessed opportunities for the 
continual improvement of the University’s Quality Management System.  

 
 

 
 
 
 

 
 
 
 
 
 

f. Recertification Audit  
 
Eight auditors from SOCOTEC Certification Philippines, Inc., conducted a re-

recertification audit on 2 September. The activity aimed to confirm the 
continued conformity and effectiveness of the management system as a 
whole, and its continued relevance and applicability for the scope of 
certification. The assessment resulted to the recommendation for 
recertification of the University’s QMS.  
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5. 5S GOOD HOUSEKEEPING 
 

a. Re-orientation on Workplace Standards, Waste Management & Records 
Disposition  
 
To regain awareness and solicit support from University personnel, a re-

orientation seminar on workplace standards was conducted on 9 March. This 
retooling session served as a channel to ensure the readiness of the University 
for the 5S Audit.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. 5S Audit  
 
To determine the effectiveness of the 5S program and identify the 

opportunities for improvement of every unit/office in the University based on 
the set workplace standards, a 5S Audit was conducted from 16 to 31 March.  



 

 23 

2021 ANNUAL REPORT 

Office of the Vice President for Planning and Development 
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6. INFRASTRUCTURE DEVELOPMENT 

 
a. STATUS OF INFRASTRUCTURE PROJECTS  

 
The following projects were COMPLETED as of 31 December: 
 
• Construction of Covered Walk at Gate II 

Contractor:   AC De Lara Construction 
Contract Amount:  Php 836,662.54 
Date of Completion: 09 January 

 
 

 

 
 
 
 
 
 
 
 

 
• Completion of Community Radio Station  

Contractor:   Herbana Builders and Supply 
Contract Amount:  Php 1,591,905.64 
Date of Completion: 30 January 
 

 
 

• Repainting of Student Union Building 
Contractor:   Jeddai Construction 
Contract Amount:  Php 242,000.00 
Date of Completion: 28 February  
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• Repair and Improvement of Piggery  

Contractor:   Mac-Ximum 7 Construction 
Contract Amount:  Php 1,460,673.73 
Date of Completion: 03 April 
 

 
 

• Improvement of Grandstand – Replacement of Roofing 
Contractor:   Montadel Enterprises 
Contract Amount:  Php 13,590,556.04 
Date of Completion: 12 April 
 

 
 

• Repair and Improvement of Food Product Development Building at 
CAFENR 
Contractor:   Zudaki Construction and Trading 
Contract Amount:  Php 355,634.40 
Date of Completion: 12 April 
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• Improvement of Cavite City Campus – Construction of Storm Drainage 

Contractor:   Elijenrae Builders and Construction Supply 
Contract Amount:  Php 616,218.00 
Date of Completion: 23 April  
 

 
 

• Repair and Improvement of Animal Science Building  
Contractor:   Zudaki Construction and Trading 
Contract Amount:  Php 386,971.20 
Date of Completion: 29 April  
 

 
 

• Supply and Installation of Pre-painted Spandrel Ceiling and Stainless 
Railings at Imus Campus Lobby  
Contractor:   Mac-Ximum 7 Construction 
Contract Amount:  Php 649,914.44 
Date of Completion: 06 May  
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• Completion of Five-Story Inter-Disciplinary Research Building  

Contractor:   Sy Construction 
Contract Amount:  Php 4,707,579.06 
Date of Completion: 31 May  
 

 
 

• Completion of Graduate School and Open-Learning College Building 
Contractor:   Filcor Construction and Development Corp.  
Contract Amount:  Php 11,420,265.41 
Date of Completion: 07 June 
 

 
 

• Improvement of Silang Campus – Construction of Perimeter Fence with 
Gate 
Contractor:   Dassan Construction and Supply 
Contract Amount:  Php 306,324.23 
Date of Completion: 21 July 
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• Construction of Science, Technology, and Applied Research (STAR) 

Center Building at Naic Campus 
Contractor:   NB Avila Construction 
Contract Amount:  Php 26,995,462.42 
Date of Completion: 15 September  
 

 
 

• Improvement of Student Union Building  
Contractor:   Jemak Construction and Supply 
Contract Amount:  Php 6,158,528.58 
Date of Completion: 15 September  
 

 
 

• Repair and Improvement of Physics Laboratory, Instrumentation, and 
Chemistry Laboratory Rooms 
Contractor:   AV Construction and Supply 
Contract Amount:  Php 2,972,245.00 
Date of Completion: 11 October 
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• Repair and Improvement of CAFENR – Crop Science Building 

Contractor:   Zudaki Construction and Trading  
Contract Amount:  Php 1,436,485.89 
Date of Completion: 19 October 
 

 
 

• Construction of Two-Story School Building at Trece Martires City Campus 
Contractor:   DV Salud Construction 
Contract Amount:  Php 13,590,556.04 
Date of Completion: 23 October  
 

 
 

• Construction of HRM Hostel Building at Carmona Campus 
Contractor:   AC De Lara Construction 
Contract Amount:  Php 5,837,581.53 
Date of Completion: 26 October  
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• Earthmoving for Makapuno Plantation  

Contractor:   AC De Lara Construction  
Contract Amount:  Php 267,456.00 
Date of Completion: 02 December  
 

 
 
ONGOING university infrastructure projects along with their percentage 

completion and other key details are as follows:  
 
• Construction of Science, Technology, and Applied Research (STAR) 

Center Building at Main Campus 
Contractor:   Herbana Builders and Supply 
Contract Amount:  Php 36,024,084.99 
 

 
 

• Construction of Science, Technology, and Applied Research (STAR) 
Center Building at Carmona Campus 
Contractor:   Shollen Construction 
Contract Amount:  Php 28,462,179.15 
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• Completion of Five-Story CEMDS Building  
Contractor:   Herbana Builders and Supply  
Contract Amount:  Php 9,162,945.49 
 

 
 

• Construction of Four-Story CCJ Building  
Contractor:   Filcor Construction and Development Corp.  
Contract Amount:  Php 40,980,777.54 
 

 
 

• Upgrading of NCRDEC Coffee Product Development Facility  
Contractor:   NB Avila Construction 
Contract Amount:  Php 4,042,810.56 
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• Repair and Improvement of Four Units of Greenhouses 
Contractor:   NB Avila Construction 
Contract Amount:  Php 1,701,388.11 
 

 
 

• Repair of Two-Story CEMDS Building (formerly Agricultural Engineering 
Building) 
Contractor:   Zudaki Construction and Trading  
Contract Amount:  Php 3,771,156.92 
 

 
 

• Repair and Improvement of Related Subject Building (Gabaldon)  
Contractor:   AV Construction and Supply 
Contract Amount:  Php 4,951,475.12 
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• Repainting of Buildings at Carmona Campus 

Contractor:   Mac-Ximum 7 Construction 
Contract Amount:  Php 994,056.00 
 

 
 

• Construction of Three-Story HRM Laboratory Building at Imus Campus 
Contractor:   AC De Lara Construction  
Contract Amount:  Php 5,112,440.81 
 

 
 

• Repainting of Gymnasium  
Contractor:   Mac-Ximum 7 Construction 
Contract Amount:  Php 863,150.00 
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• Improvement of Aquaculture, Biology, Environment, Science, and 
Technology (AQUABEST) Building  
Contractor:   Zudaki Construction and Trading 
Contract Amount:  Php 1,933,305.06 
 

 
 

• Improvement of Water Sports Facility for Sports Development and Local 
Tourism (Saluysoy Resort) 
Contractor:   AC De Lara Construction  
Contract Amount:  Php 5,768,435.61 
 

 
 

• Construction of Perimeter Fence along CDC 
Contractor:   Add&Plus Technical Services and Trading  
Contract Amount:  Php 176,363.94 
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• Improvement of Parking Area near PPS (Concreting of Parking Area with 
Curbs) 
Contractor:   Montadel Enterprises 
Contract Amount:  Php 4,486,135.20 

 

 
 

• Repair and Improvement of CAFENR Agricultural Science Building  
Contractor:   Zudaki Construction and Trading  
Contract Amount:  Php 985,037.41 
 

 
 

• Construction of Five-Units Student Kiosk  
Contractor:   Zudaki Construction and Trading  
Contract Amount:  Php 540,639.00 
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• Construction of Administration Building, Phase 1 at Carmona Campus 

Contractor:   Filcor Construction and Development Corp.  
Contract Amount:  Php 8,825,492.13 
 

 
 

• Rehabilitation of Comfort Rooms at Carmona Campus 
Contractor:   AC De Lara Construction 
Contract Amount:  Php 1,188,676.57 
 

 
 

b. STATUS OF TECHNICAL ASSISTANCE RENDERED FOR REQUESTED PROJECTS  
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7. PROGRAM ACCREDITATION  

 
These are the statistics related to the University’s program accreditation:  
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8. PROGRAM RECOGNITION 

 

 
 
The following programs have received their Certificate of Program 

Compliance (COPC) during the year.  
 

COLLEGE/ 
CAMPUS  PROGRAM COPC No. 

CAFENR BS Agriculture  No. 072 s. 2021 

CAS 

BS Applied Mathematics  No. 049 s. 2021 
BA Journalism  No. 050 s. 2021 
AB Political Science No. 067 s. 2021 
BS Psychology No. 115 s. 2021 
BS Social Work No. 116 s. 2021 
BA English Language Studies  No. 117 s. 2021 
BS Biology  No. 118 s. 2021 

CCJ 
BS Industrial Security 
Administration No. 029 s. 2021 

BS Criminology No. 051 s. 2021 

CED 

BS Hospitality Management  No. 038 s. 2021 
BS Tourism Management  No. 039 s. 2021 
BS Secondary Education  No. 105 s. 2021 
BS Elementary Education  No. 106 s. 2021 
BS Special Needs Education  No. 107 s. 2021 
Bachelor of Technology and 
Livelihood Education No. 108 s. 2021 

BS Early Childhood Education  No. 109 s. 2021 

CEIT 

BS Computer Science  No. 005 s. 2021 
BS Information Technology No. 006 s. 2021 
BS Industrial Engineering  No. 053 s. 2020 
BS Electrical Engineering  No. 181 s. 2020  
BS Electronics Engineering  No. 182 s. 2020 
BS Agricultural and Biosystems 
Engineering  No. 183 s. 2020  

CEMDS BS Accountancy  No. 026 s. 2021 
BS Business Management  No. 027 s. 2021 

CVMBS Doctor of Veterinary Medicine  No. 073 s. 2021 

GS-OLC 

MS Biology  No. 130 s. 2020 
Master in Agriculture major in 
Animal Science No. 152 s. 2020 

Master in Agriculture major in 
Crop Science No. 153 s. 2020 



 

 39 

2021 ANNUAL REPORT 

Office of the Vice President for Planning and Development 

GS-OLC 

MS Agriculture major in Animal 
Science  No. 154 s. 2020  

MS Agriculture major in Crop 
Science No. 155 s. 2020 

MS Agriculture major in Crop 
Production No. 156 s. 2020 

PhD Agriculture major in Animal 
Science No. 157 s. 2020 

PhD Agriculture major in Crop 
Science No. 158 s. 2020 

PhD Agriculture major in Crop 
Production No. 159 s. 2020 

Carmona 
Campus  

BS Computer Science  No. 011 s. 2021 
BS Information Technology  No. 012 s. 2021 
BS Business Management  No. 037 s. 2021 

Cavite City 
Campus  BS Business Management  No. 086 s. 2021 

Imus Campus  

Bachelor of Secondary Education  No. 070 s. 2021 
Bachelor of Elementary Education  No. 071 s. 2021 
BS Psychology  No. 075 s. 2021 
BS Business Management  No. 078 s. 2021 
BS Office Administration  No. 079 s. 2021 

Naic Campus BS Business Management  No. 033 s. 2021 

Rosario Campus  

BS Hospitality Management  No. 004 s. 2021 
BS Computer Science  No. 013 s. 2021 
BS Information Technology  No. 014 s. 2021 
Bachelor of Secondary Education  No. 054 s. 2021 
BS Business Management  No. 081 s. 2021 

Silang Campus  BS Business Management  No. 080 s. 2021 
Trece Campus  BS Business Management  No. 077 s. 2021 

 
 
  



 

 40 

2021 ANNUAL REPORT 

Office of the Vice President for Planning and Development 

 
9. STAFF DEVELOPMENT  
 

OVPPD personnel have attended and participated in several trainings and 
seminars in support for their continual improvement.  

 
SEMINAR/ TRAINING NAME OF 

PARTICIPANT/S VENUE SPONSOR INCLUSIVE 
DATES 

Intellectual Property 
Management Training for 
STAARRDEC Member 
Institutions 

ESCOBAR, 
Marilyn M.  

Bali Hotel, 
Tagaytay 

STAARRDEC & 
PCAARRD-
CvSU IPM 

11 – 13 
January 

Briefing on the FY 2022 
RDC Budget Review  

DELOS REYES, 
Orlando B.  

Via Zoom NEDA – RDC 
CALABARZON 

1 – 3 February 

Year-End Review and 
Strategic Planning 
Workshop  

ALCAZAR, Mary 
Joyce P.  
CERO, Leyma L.  
DELOS REYES, 
Orlando B.  
RODIL, Harold M.  

Via CISCO 
Webex 

CvSU 4 February 

National Climate Change 
Expenditure Tagging 
(CCET)  

DELOS REYES, 
Orlando B.  

Via Zoom Climate 
Change 

Commission 

17 February 

Preparing Tomorrow’s 
Workforce for AG 4.0 
Amidst Disruptions: A 
Framework for Action  

MANUEL, Jr. 
Adolfo C.  

Via Zoom  Philippine 
Association of 

Agriculturist  

18 – 21 
February  

Public Orientation on LUDIP 
Development  

DELOS REYES, 
Orlando B.  

Via Zoom CHED – LUDIP 22 February 

Training cum Writeshop on 
Detailed Methodology 

ESCOBAR, 
Marilyn M.  

Bali Hotel, 
Tagaytay 

STAARRDEC 22 – 24 
February 

Webinar on Prevention of 
Child Sexual Abuse and 
Exploitation  

AVES, James 
Angelo V.  
CALINAWAN, 
Myrna C.  
MANUEL, Jr. 
Adolfo C.  
PIEDAD, Wilma E.  
RINT, Christopher 
Andrew T.  

Via CISCO 
Webex 

CvSU - 
GADRC 

25 February 

Researchable Areas and 
Funding Opportunities for 
CvSU Researcher  

MANUEL, Jr. 
Adolfo C.  

Via CISCO 
Webex  

CvSU - CCAT 
Campus  

26 February  

GAD Training on Trainers  DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - 
GADRC 

3 – 4 March 

Paradigm Shift: The 
Context of Technology 
Transfer in University 
Extension  

MANUEL, Jr. 
Adolfo C.  

Via CISCO 
Webex  

CvSU - CCAT 
Campus  

5 March  

Presentation, Review and 
Critiquing of Detailed 
Proposals  

ESCOBAR, 
Marilyn M.  

LSPU Los 
Baños 

Campus 

STAARRDEC 10 March 

Virtual Educational 
Roadshow 2021  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU & 
Fulbright 

Philippines 

10 March 

34th AACCUP Virtual 
Annual National 
Conference  

MANUEL, Jr. 
Adolfo C.  

Via Zoom  AACCUP 10 – 12 March  

PIDS-ADB Public Webinar 
on Digital Platforms: 
Implication for the 

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

PIDS 11 March 
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SEMINAR/ TRAINING NAME OF 
PARTICIPANT/S VENUE SPONSOR INCLUSIVE 

DATES 
Philippines and Developing 
Asia  
Delivery of Flexible 
Learning in Higher 
Education in the New 
Normal – Humanizing 
Teaching and Learning  

MANUEL, Jr. 
Adolfo C.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU - 
OVPAA 

12 March 

5S and Solid Waste 
Management  

CALINAWAN, 
Myrna C.  
MANUEL, Jr. 
Adolfo C.  
PIEDAD, Wilma E.  

Hostel 
Tropicana  

CvSU - 
CAFENR 

16 March  

Orientation-Seminar for 
Unit Canvasser  

RODIL, Harold M.  CvSU Lasap 
Hall 

CvSU - Supply 
Office 

16 March 

Introduction to Land Use 
Planning  

DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 18 March 

Delivery of Flexible 
Learning in Higher 
Education in the New 
Normal – Building 
Community for Student 
Success  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
MANUEL, Jr. 
Adolfo C.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU - 
OVPAA 

19 March 

ISTORYA A Webinar Series: 
Impactful Services and 
Transformative 
Opportunities in Response 
to the Needs of the 
Community and the 
Academe 
Episode 1: Role of Women 
in Delivering Extension 
Services  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU - 
Extension 
Services, 
CEMDS, 
GADRC 

25 March 

Resource Mapping  DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 25 March 

Delivery of Flexible 
Learning in Higher 
Education in the New 
Normal – Student 
Assessment  

VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU - 
OVPAA 

26 March 

NRCP Regional Basic 
Research Caravan  
(Nurturing Regional R&D 
Niches)  

VILLACARLOS, 
Russel L.  

Via Zoom NRCP 8 April 

SEAMEO Pre-Congress 
Lecture Series 2021  
Stories of Success: 
Transformation and 
Innovation for Teacher and 
Students  

AVES, James 
Angelo V.  

SEAMEO 
Secretariat 
YouTube 
Channel 

SEAMEO 8 April 

Disaster and Climate 
Change in Land Use 
Planning  

DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 8 April 

Webinar on Gender Issues 
in Safety and Health at the 
Workplace  

CALINAWAN, 
Myrna C.  
DELOS REYES, 
Orlando B.  
MANUEL, Jr. 
Adolfo C.  

Via CISCO 
Webex 

CvSU - 
GADRC 

15 April 
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PIEDAD, Wilma E.  
RINT, Christopher 
Andrew T.  
VILLACARLOS, 
Russel L.  

Land Tilting Requirements 
and Procedure 

DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 15 April 

Best Practices in Writing 
and Publishing Your 
Research Paper  

ESCOBAR, 
Marilyn M.  

Via Zoom DOST 16 April 

Strategies to Sustainable 
University Extension 
Program  

DELOS REYES, 
Orlando B.  
ESCOBAR, 
Marilyn M.  

Via Zoom CvSU - 
Extension 
Services 

22 April 

Resolving Land Conflicts  DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 22 April 

Gender and Development 
& Fire Safety and 
Prevention  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - CCJ 23 April 

El Amor nisos Dialecto 
Chabacano: Riqueza nisos 
Caviteno (Love for 
Chabacano Dialect: 
Gems for the People of 
Cavite)  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - Cavite 
City Campus 

23 April 

PSITE-NCR Webinar Series 
Session 16: Securing Your 
Online Teaching and 
Learning  

VILLACARLOS, 
Russel L.  

Via Zoom PSITE – NCR 24 April 

ATBI Brewing 
Technopreneurship: A 
Virtual Roadshow   

DELOS REYES, 
Orlando B.  
ESCOBAR, 
Marilyn M.  

Via Zoom CvSU - ATBI 27 April 

PSABE Convention ESCOBAR, 
Marilyn M.  

Via Zoom PSABE 
National 

27 – 28 April 

ISTORYA Episode 2: 
Sustainable and Collective 
Efforts to Address Climate 
Change  

AVES, James 
Angelo V.  
VILLACARLOS, 
Russel L.  

Via Zoom CvSU - 
Extension 
Services, 
CAFENR, 

CAS, CEIT, 
Imus Campus 

29 April 

DPS Episode 1: Introduction 
to Data Analytics using MS 
Excel  

DELOS REYES, 
Orlando B.  

Via Google 
Meet 

CvSU – CAS -
DPS 

29 April 

Campus Land Use and 
Planning  

DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 30 April 

QMS Internal Quality Audit 
Training  

ALCAZAR, Mary 
Joyce P. 
ESCOBAR, 
Marilyn M.  

Via CISCO 
Webex 

CvSU 3 – 14 May 

Local Climate Change 
Expenditure Tagging: A 
Webinar for Local 
Government  

DELOS REYES, 
Orlando B.  

Via Zoom Climate 
Change 

Commission 

4 May 

Infrastructure Planning  DELOS REYES, 
Orlando B.  

Via Zoom CHED - LUDIP 6 May 

Learning Session on 
Learning and 
Development  

DELOS REYES, 
Orlando B.  

Via Zoom CvSU and 
CSC Cavite 
Field Office 

12 May 
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Responsible Parenthood 
and Family Planning  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - 
GADRC 

12 May 

DPS Episode 2: Prioritizing 
Chemistry Concept in 
Secondary Education: An 
Action Research  

DELOS REYES, 
Orlando B.  

Via Google 
Meet 

CvSU – CAS -
DPS 

12 May 

CvSU Webinar Series: 
PADYAK! Pamantasan: 
Pandayan tungo sa 
Kaunlaran 
Moving Forward, Claiming 
Victory for Philippine 
Higher Education  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU and 
CHED 

19 May 

DPS Episode 3: Error Pattern 
Analysis and Designing 
Remedial Intervention in 
Mathematics  

DELOS REYES, 
Orlando B.  

Via Google 
Meet 

CvSU – CAS -
DPS 

19 May 

Webinar on Financial 
Management  

ESCOBAR, 
Marilyn M.  

Via Zoom STAARRDEC & 
PCAARRD 

19 – 20 May 

DPS Episode 4:  
IP Ignite: An Awareness 
Session on Intellectual 
Property  

DELOS REYES, 
Orlando B.  

Via Google 
Meet 

CvSU – CAS -
DPS 

26 May 

Webinar-Workshop on the 
New Guidelines for Levels 
III and IV Program  

MANUEL, Jr. 
Adolfo C.  

Via Zoom  AACCUP  26 – 28 May  

ISTORYA Episode 3:  
Maintaining Honesty and 
Integrity in Public Service  

VILLACARLOS, 
Russel L.  

Via Zoom CvSU 
Extension 

Services, CAS, 
CAFENR, 

CCAT 
Campus, 

Imus Campus 

27 May 

Gender and Other Issues in 
Platform Work and ICT Use 
in the Philippines  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

PIDS – IDRC - 
CRDI 

27 May 

COVID-19 Vaccine:  
Mga Impormasyong 
Dapat Nating Alamin  

DELOS REYES, 
Orlando B.  

Via Zoom CvSU – CAS -
DBS 

29 May 

Orientation on the Revised 
Instrument for Social and 
Performance Audit  

ESCOBAR, 
Marilyn M.  

Via Zoom CvSU - MPC 12 June 

Reorientation Webinar on 
the Revised CvSU SPMS 
Manual  

ALCAZAR, Mary 
Joyce P.  
CERO, Leyma L.  
DELOS REYES, 
Orlando B.  
MANUEL, Jr. 
Adolfo C.  

Via CISCO 
Webex 

CvSU - PMT 15, 17, 23, 25 
June and 01 

July 

Webinar on Leave 
Management  

RODIL, Harold M.  Via Google 
Meet 

CvSU - HRDO 17 June 

Integrating GAD into CvSU 
Plans, Programs, Activities 
and Projects  

CALINAWAN, 
Myrna C.  
MANUEL, Jr. 
Adolfo C.  
PIEDAD, Wilma E.  
RINT, Christopher 
Andrew T.  

Via CISCO 
Webex  

CvSU - 
GADRC 

23 June  
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21st Century Learning 
Design Use of ICT in 
Learning  

VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 3 

23 June 

Digital Pedagogy: The Call 
in the New Normal  

VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 3 

23 June 

The Role of Social Media 
Marketing in the Tourism 
and Hospitality Industry  

VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 3 

23 June 

ISTORYA Episode 4: 
Navigating Information 
and Communication 
Technologies (ICTs) in 
Extension and Advisory 
Services in the New Normal  

VILLACARLOS, 
Russel L.  

Via Zoom CvSU 
Extension 

Services, CEIT, 
CCAT 

Campus, 
Trece 

Campus 

24 June 

COVID-19 “May 
Magagawa Ka Pa Ba?”  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
RODIL, Harold M.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU Health 
Services, 

CON, HRDO 

28 June 

Data Privacy Awareness 
for the Academe  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V.  
MANUEL, Jr. 
Adolfo C.  
RODIL, Harold M.  
VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 2 

29 June 

Cybersecurity: How to 
Prevent, Detect and React 
from Cyber Threats & 
Attacks  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V. 
DELOS REYES, 
Orlando B.  
MANUEL, Jr. 
Adolfo C.  
RODIL, Harold M.   
VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 2 

30 June 

Webinar on Procurement 
Planning  

RODIL, Harold M.  Via CISCO 
Webex 

CvSU - Supply 
Office 

30 June 

Reorientation Training 
Course on IQA 

ALCAZAR, Mary 
Joyce P.  
CERO, Leyma L.  
ESCOBAR, 
Marilyn M.  

Via CISCO 
Webex 

CvSU 5 – 6 July 

Human Trafficking 
Awareness Seminar  

AVES, James 
Angelo V.  

Via CISCO 
Webex 

CvSU - 
GADRC 

12 July 

Exploring Ubuntu 
Operating System  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
RODIL, Harold M. 
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

Regional DICT 21 July 
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Orientation/ Reorientation 
of Consortium Member 
Institutions about the 
Consortium and its 
Programs, Projects and 
Activities  

ESCOBAR, 
Marilyn M.  

Via Zoom STAARRDEC 22 July 

Ubuntu Remote 
Connections and Essential 
Applications  

AVES, James 
Angelo V.  
BAYOT, Jr. 
Sancho B.  
DELOS REYES, 
Orlando B.  
ESCOBAR, 
Marilyn M. 
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

Regional DICT 23 July 

LibreOffice: Free and 
Open-Source Productivity 
Software Suite  

AVES, James 
Angelo V.  
ESCOBAR, 
Marilyn M. 
RODIL, Harold M.  

Via CISCO 
Webex 

Regional DICT 27 July 

Exploring Basic 
Components of Google 
Suite  

BAGO, Arturo L.  
BAYOT, Jr. 
Sancho B.  
ESCANO, Jan 
Denniel B.  
JULIANO, Trisha 
Marie I.  
RODEROS, Jr. 
Elpidio N.  
RODIL, Harold M.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

Regional DICT 29 July 

ISTORYA Episode 5: 
Inclusive Disaster Risk 
Reduction Kasali Tayo  

AVES, James 
Angelo V.  
VILLACARLOS, 
Russel L.  

Via Zoom CvSU 
Extension 
Services, 

CCJ, Naic 
Campus, 

CEIT, GADRC 

29 July 

Bata, Bata, Anong 
Ginagawa? Makibahagi, 
Makialam, at Makiisa para 
sa Batang Malaya 
2021 World Day Against 
Child Labor sa Pilipinas 

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - CAS 12 August 

STAARRDEC 1st Student 
Congress 

ESCOBAR, 
Marilyn M.  

Via Zoom STAARRDEC 25 August 

ISTORYA Episode 6: 
Serving the Global 
Community through 
Filipino Language 
Programs  

AVES, James 
Angelo V.  
 

Via Zoom Extension 
Services 

26 August 

Cybercrime Prevention 
and Law in the Philippines  

AVES, James 
Angelo V.  

Via Zoom DICT – Luzon 
Cluster 3 

26 August 

Networking for 
Collaborative Research 
and Development  

VILLACARLOS, 
Russel L.  

Via Zoom CvSU - CCAT 
Campus 

27 August 

Integrating a Gender 
Sensitive Approach in 

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CVSU - 
GADRC 

31 August 
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Qualitative Research 
Webinar  
Cloud Security Best 
Practices with Microsoft 
Azure  

VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 3 

31 August 

2021 Employees’ 
Orientation cum 
Capability Enhancement 
for Teachers  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V.  
CERO, Leyma L.  
DELOS REYES, 
Orlando B.  
ESCOBAR, 
Marilyn M.  
MANUEL, Jr. 
Adolfo C.  
SY, Mark Philip M.  
VILLACARLOS, 
Russel L.  

Via CISCO 
Webex 

CvSU 31 August – 1 
September 

Password Recovery Using 
Hashcat in Kali Linux  

AVES, James 
Angelo V.  

Via Zoom DICT – Luzon 
Cluster 3 

1 September 

Building a Cybersecurity 
Framework towards a 
Secured Organization  

AVES, James 
Angelo V.  

Via Zoom DICT – Luzon 
Cluster 3 

2 September 

Webinar #69: Limited 
Face-to-Face to School: 
Ligtas Ba?  

ESCOBAR, 
Marilyn M.  

Via Zoom UP Manila, 
TVUP 

10 September 

Role of Extensions and 
Advisory Services in 
Building Resilient 
Communities  

DELOS REYES, 
Orlando B.  

Via Zoom CvSU - 
Extension 
Services 

22 – 23 
September 

MAP Dialogue with 
University Presidents  

ESCOBAR, 
Marilyn M.  

Via Zoom CHED, AIM 24 September 

Pre-Retirement Seminar  MANUEL, Jr. 
Adolfo C.  

Hostel 
Tropicana  

GSIS  24 September  

The Leadership Academy: 
AKEPT 15 Years Journey 

ESCOBAR, 
Marilyn M.  

Via Zoom CHED – GALP 29 September 

ISTORYA Episode 7: 
Health, Safety and 
Sanitation Protocol in the 
Workplace  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  

Via Zoom CvSU 
Extension 
Services 

30 September 

2022 GAD Planning and 
Budgeting Workshop  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU - 
GADRC 

6 October 

SEAMEO – QS Higher 
Education Forum on Using 
Performance Insight to 
Build World-Class 
Universities in Southeast 
Asia  

AVES, James 
Angelo V.  

SEAMEO 
Secretariat 
YouTube 
Channel 

SEAMEO 14 October 

Session 1: Introduction to 
Extension and Ugnayan 2.0 
and Area VI of 
Accreditation  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
MANUEL, Jr. 
Adolfo C.  

Via Zoom CvSU 21 October 

Internationalization of 
Philippine Higher 
Education: Lessions from 
COVID-19 and Status and 
Future Directions of TNE  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex 

CvSU and TUP 22 October 
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How to Find and Access E-
Books in the Library 
Catalog  

AVES, James 
Angelo V.  

Via Zoom CvSU 
University 

Library 

27 October 

Session 2: Community 
Research and 
Participatory Rural 
Approaisal  

DELOS REYES, 
Orlando B.  

Via Zoom  CvSU 
Extension 
Services  

27 October  

Briefing/Workshop with 
Stakeholders towards the 
Compilation of Provincial 
Product Accounts  

DELOS REYES, 
Orlando B.  

Via Zoom  PSA Region 
IV-A  

28 – 29 
October  

Public Lecture on 
Agricultural Innovations in 
Plant Breeding and 
Biotechnology  

DELOS REYES, 
Orlando B.  

Via Zoom  CvSU - 
CAFENR  

4 November  

Preliminary Workshop in 
Preparation to the 
University Strategic 
Planning Activity  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V. 
DELOS REYES, 
Orlando B.  
ESCANO, Jan 
Denniel B.   
ESCOBAR, 
Marilyn M.  
JULIANO, Trisha 
Marie I.  
MANUEL Jr.,  
Adolfo C.  
RODIL, Harold M.  
SY, Mark Philip M.  
VILLACARLOS, 
Russel L.  

CvSU 
International 
Convention 

Center 

CvSU 9 – 10 
November 

Data Gathering for Social 
Research in the New 
Normal  

AVES, James 
Angelo V.  
DELOS REYES, 
Orlando B.  
VILLACARLOS, 
Russel L.  

Via Google 
Meet 

CvSU – CAS -
DPS 

18 November 

Training Workshop on 
Waste Management 

RODIL, Harold M.  Via CISCO 
Webex 

CvSU - PCO 18 November 

International Webinar 
Series of Project HECTOR  

ESCOBAR, 
Marilyn M.  

Via CISCO 
Webex 

CvSU & TUP-
Taguig 

19 November 

Komuni-Aksyon: 
Epektibong Komunikasyon 
tungo sa Kolektibong 
Aksyon  

DELOS REYES, 
Orlando B.  

Via Zoom  CvSU – CAS -
DC  

19 November  

Koang Webinar: 
Kabuhayan sa Kaong, 
TIyak ang Pagsulong  

AVES, James 
Angelo V.  
ESCOBAR, 
Marilyn M. 
VILLACARLOS, 
Russel L.   

Via Zoom CvSU, DAFE, 
SPRINT 

Center, DIT 

23 November 

Rules and Regulations on 
the Financial 
Management of Research 
Projects  

DELOS REYES, 
Orlando B.  

Via CISCO 
Webex  

CvSU - OVPRE 23 November  

Bawal ang Bastos: A 
Webinar on the Law and 
IRR of the Safe Spaces Act 

ESCOBAR, 
Marilyn M.  

Via CISCO 
Webex 

CvSU – 
GADRC  

24 November 
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(RA No. 11313 and CSC 
MC No. 11 s.2021)  
Basics of Robotics  VILLACARLOS, 

Russel L.  
Via Zoom DOST-

MIMAROPA 
24 November 

Strategic Technology 
Trends: Digital 
Acceleration Towards 
Automation Process and 
Information Technology  

AVES, James 
Angelo V.  

Via Zoom DOST - NCR 24 November 

PSABE Luzon-wide 
Convention  

ESCOBAR, 
Marilyn M.  

Via Zoom PSABE 
National 

Chapter and 
PSABE Region 

IV-A 

24 – 25 
November 

Conflict Management in 
Compliance with Art 44 of 
RA 9520 Rule 5 of its IRR  

DELOS REYES, 
Orlando B.  

Via Zoom  PAMANA DCF  25 November  

47th National Convention & 
Technical Conference: 
Back to Basics in 
Foreseeing our Futures in 
Civil Engineering  

JULIANO, Trisha 
Marie I.  

Via Zoom  PICE 26 – 27 
November  

DPS Episode 6:  
Copyright Issues in the 
Academe  

DELOS REYES, 
Orlando B.  
VILLACARLOS, 
Russel L.  

Via Google 
Meet 

CvSU – CAS -
DPS 

3 December 

Year-End Review and 
Strategic Planning for 2022  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V. 
DELOS REYES, 
Orlando B.  
ESCANO, Jan 
Denniel B.   
ESCOBAR, 
Marilyn M.  
JULIANO, Trisha 
Marie I.  
MANUEL Jr.,  
Adolfo C.  
RODIL, Harold M.  
SY, Mark Philip M.  
VILLACARLOS, 
Russel L.  

CvSU 
International 
Convention 

Center 

CvSU 6 – 7 
December 

Empowering the New 
Normal Setup to Take 
Control of IOT, Data 
Science Analytics, and 
Data Privacy Concern  

AVES, James 
Angelo V.  
VILLACARLOS, 
Russel L.  

Via Zoom DICT – Luzon 
Cluster 3 

8 – 10 
December 

Internationalization of 
Higher Education in the 
Pandemic Landscape  

VILLACARLOS, 
Russel L.  

Via Zoom SEAMEO 
Training 
Center 

10 December 

Ugnayan 2.0: Infrastructure 
Audit  

BAGO, Arturo L.  
BAYOT, Jr. 
Sancho B.  
ESCANO, Jan 
Denniel B.  
JULIANO, Trisha 
Marie I.  

Via Zoom  CvSU – CEIT -  
DCE   

10 December  
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RODEROS, Jr. 
Elpidio N.  

What We Know and What 
We Don’t Know (COVID-
19)  

ESCOBAR, 
Marilyn M.  

Via Zoom CvSU - 
Carmona 
Campus 

13 December 

Presentation of SWOT 
Analysis and Review of 
University’s Strategic Plan 
2021-2024  

ALCAZAR, Mary 
Joyce P.  
AVES, James 
Angelo V. 
DELOS REYES, 
Orlando B.  
ESCANO, Jan 
Denniel B.   
ESCOBAR, 
Marilyn M.  
JULIANO, Trisha 
Marie I.  
MANUEL Jr.,  
Adolfo C.  
RODIL, Harold M.  
SY, Mark Philip M.  
VILLACARLOS, 
Russel L.  

CvSU 
International 
Convention 

Center 

CvSU 20 December 

 
 


